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Open Board Meeting Agenda 
 

June 24, 2026 – 1:00 p.m. 
 

Police Service Boardroom 
(Virtual Option Provided – Public portion of this meeting is recorded) 

 
 

1. Call to Order 
 

Chair Kenny called the meeting to order at __________ p.m. 
 

2. Roll Call 
 

Members -  N. Kenny Staff –  Chief Duguay 
 A. Williams  Deputy Freeman 
 M. Shoemaker  L. Louttit 
   A. Davey 
   S. Miles 
    

Regrets -  J. Greco   
 M. Bruni   
    
Administrator -  L. Hodgson   

 
 

3. Territorial Acknowledgement 
 

We would like to begin by acknowledging that we are in the Robinson-Huron Treaty 
territory and that the land on which we are gathered is the traditional territory of 
the Anishinaabek, specifically Garden River First  Nation (Ketegaunseebee) and 
Batchewana First Nation (Obaajiwan Anishinaabek),  as well as Metis Peoples. We 
recognize our shared responsibility to care for these lands, waters, and the people 
who have stewarded them since time immemorial. 

 
4. Conflict of Interest Declarations 
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5. Motion to Accept Open Agenda – June 24, 2026 

 
MOVED BY: 
SECONDED BY: 
 
RESOLVED that the June 24, 2026 open meeting agenda be approved as 
presented. 
 

6. Consent Agenda 
 

MOVED BY: 
SECONDED BY: 
 
RESOLVED that the Board approve the Consent Agenda items as presented, 
including: 
 

• Open Board Meeting Minutes – May 27, 2026 
• Special Account Ledger (Auction Account) 
• Monthly Overtime (Paid and Banked) 
• Monthly Staff Shortage Overtime Costs (5 Year Comparison) 
• Monthly Staff Shortage Costs 
• Monthly Statistical Reports 
• Intimate Partner Violence Statistics 
• Division Two Statistics 
• Bail Compliance Unit Statistics 
• Use of Force Report 
• Public Complaints Against Police 
• Notes of Appreciation 
• Chief’s Staffing, Deployment and Secondary Activities Report 

 
7.  Financial Update – Angela Davey, Finance Manager 
 
8.  Elder Advisor – Presentation by Candace Manitowabi 

 
9. Discussion – Community Listening Session – Chair Kenny 

 
10. Changing Date/and or/Time of Regular Board Meetings – Chair Kenny 

 
11. New Business 
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12. Next Meeting Date – September 30, 2026 
 

13. Motion to Move to Closed 
 

MOVED BY: 
SECONDED BY: 
 
RESOLVED that the Board agree to adjourn the open portion of its meeting and 
move to closed to discuss confidential matters, pursuant to Section 44 (a) through 
(l) of the Community Safety and Policing Act, including, but not limited to, subject 
matter related to potential litigation, human resources matters and legal matters 
that are subject to solicitor-client privilege. 
 

14. Matters Arising From Closed 
 

15. Adjournment – Time:                 p.m. 
 
MOVED BY: 
SECONDED BY: 
 

 RESOLVED that the meeting is now adjourned. 
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Open Board Meeting Minutes 
 

May 27, 2026 – 1:00 p.m. 
 

Police Service Boardroom 
(Virtual Option Provided – Public portion of this meeting is recorded) 

 
 

1. Call to Order 
 

Chair Kenny called the meeting to order at 1:07 p.m. 
 

2. Roll Call 
 

Members –  N. Kenny Staff –  Chief Duguay 
 A. Williams  Deputy Freeman 
 M. Shoemaker  L. Louttit 
 M. Bruni  A. Davey 
   S. Miles 
    
Regrets -  J. Greco   
    

Guests -  Tom Gervais (IOP)   
    
Administrator -  L. Hodgson   
    
Media -  Brian Kelly (virtual)   
 Lindsay Aelick (virtual)   
 James Hopkins   

 
 

3. Territorial Acknowledgement 
 
            Acknowledgement read by Chair Kenny. 
 

4. Conflict of Interest Declarations  
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No conflicts of interest were declared. 

 
5. Motion to Accept Open Agenda – May 27, 2026 

 
MOVED BY:  M. Bruni 
SECONDED BY: M. Shoemaker 
 
RESOLVED that the May 27, 2026 open meeting agenda be approved as presented. 
                CARRIED 
 

 
6. Adoption of Open Board Meeting Minutes – March 25, 2026 

 
MOVED BY:  A. Williams 
SECONDED BY: M. Bruni 
 
RESOLVED that the open meeting minutes of the March 25, 2026 meeting be 
approved as presented. 
               CARRIED 
 

7. Communications & Reports – Information Only – Chief Duguay 
 

a) Special Account Ledger (Auction Account)  
b) Monthly Overtime (Paid and Banked) 
c) Monthly Staff Shortage Overtime Costs (5 Year Comparison)  
d) Monthly Staff Shortage Costs 
e) Monthly Statistical Reports 
f) Intimate Partner Violence Statistics 
g) Division Two Statistics  
h) Bail Compliance Unit Statistics  
i) Use of Force Report 
j) Public Complaints Against Police 
k) Notes of Appreciation 

 
     Reports were reviewed by Finance Manager Angela Davey, and Chief Duguay.   
 

8. Finance Committee Quarterly Update – Angela Davey 
 
  Finance Manager Angela Davey provided an update from the Quarterly Finance  
     Committee meeting and reviewed the financial reports as of March 31, 2026.   
     Current projections are based on information available at this time and while it      
  remains early in the fiscal year, the financial outlook is positive.  A projected surplus 
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  of approximately $350,000 is anticipated, driven primarily by increased revenues  
  from user fees.  Salary and benefit costs are expected to slightly above budget;  
  however, benefit expenses may be lower than originally projected due to staff  
  resignations.  Rising fuel costs continue to increase operating expenses. 
 

9. Staffing, Deployment and Secondary Activities Update – Chief Duguay 
 
  Chief Duguay reviewed this report.  

 
    MOVED BY:  M. Bruni   
    SECONDED BY M. Shoemaker 
   

RESOLVED that the Sault Ste. Marie Police Service Board, in accordance with 
Section 37(1)(b) of the Community Safety and Policing Act, hereby receives notice 
of the resignations, retirements and hires as presented in the May Staffing, 
Deployment and Secondary Activities report. 
                 CARRIED 
 

10. Update of Board Policies – Proposal 
(2026 – 23) 

 
       MOVED BY:  M. Bruni 
       SECONDED BY: M. Shoemaker 
 
        RESOLVED that the Board approves hiring Dave Preston to update Board         
       policies to meet the requirements of the Community Safety and Policing Act. 
                 CARRIED 
 

11. Province Wide Inspection on Police Integrity and Anti-Corruption 
Practices  by the Inspector General – Chief Duguay 

 
      Chief Duguay gave a brief outline on the Inspector General’s inspection. This is for 
      information only. Tom advised that the Inspection will be led by external teams.      
      Planning stages are in progress and timelines will be shared as they become       
      available. Chief Duguay will advise the Board when the Service is advised of their  
      review. 

 
12. Request for Donation – Walk for Alzheimer’s 

(2026 – 24) 
 
       MOVED BY:  N. Kenny 
            SECONDED BY: M. Bruni 
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       RESOLVED that the Board agree to donate $500 to the 2026 Walk for               
       Alzheimer’s event, monies to be taken from the Board’s Auction Account. 
                             CARRIED 
 

13. New Business  
 
       Chair Kenny advised that at the next Board meeting we will introduce the use of a 
       consent agenda for information purpose documents, to streamline our meetings. 
 

14. Next Meeting Date – June 24, 2026 
 

15. Motion to Move to Closed 
 

MOVED BY:  A. Williams 
SECONDED BY: M. Shoemaker 
 
RESOLVED that the Board agree to adjourn the open portion of its meeting and 
move to closed to discuss confidential matters, pursuant to Section 44 (a) through 
(l) of the Community Safety and Policing Act, including, but not limited to, subject 
matter related to potential litigation, human resources matters and legal matters 
that are subject to solicitor-client privilege. 
                CARRIED 
 

16. Matters Arising From Closed - None 
 

17. Adjournment – Time: 3:14 p.m. 
 
MOVED BY:  A. Bruni 
SECONDED BY: M. Shoemaker 
 

 RESOLVED that the meeting is now adjourned. 
                 CARRIED 
 
 
    ADDENDUM  
 

1. 2025 Annual Report – Presentation Lincoln Louttit 
        (2026 – 25) 
 
      Lincoln Louttit went through the highlights of the annual report with the Board 
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     MOVED BY:  A. Williams    
      SECONDED BY:  M. Shoemaker 
 
      RESOLVED that the Board approves the 2025 Annual Report as presented. 
                              CARRIED 
 



DATE PARTICULARS Increase Decrease BALANCE

31-Dec-25 Opening balance 73,991.77          
31-Jan-25 Account interest 31.42            74,023.19          
19-Feb-26 Reimbursement to SSMPA re: Resolution 2026-10 1,333.40         72,689.79          
28-Feb-26 Account interest 28.32            72,718.11          
12-Mar-26 Board office renovations 4,514.87         68,203.24          
31-Mar-26 Account interest 30.88            68,234.12          
30-Apr-26 Account interest 28.47            68,262.59          

29-May-26 Deposit 6,695.28       74,957.87          
29-May-26 Deposit 7,180.00       82,137.87          
29-May-26 Deposit 136.00          82,273.87          

CHEQUING ACCOUNT 82,273.87          

AUCTION ACCOUNT 7,346.87            

INVESTMENTS:
EDWARD JONES INVESTMENT - updated for value at 3/31/26 46,701.29$       
NCU MEMBERSHIP AND PATRONAGE SHARES 113.00$             
NCU TERM DEPOSIT (3 years) -  matures October 24, 2027 45,492.72$       

GRAND TOTAL 181,927.75$     

      BOARD ACCOUNT LEDGER 2026



2026 TOTAL MONTHLY OVERTIME COSTS 
5 year Comparison

(PAID AND BANKED)

2026 2025 2024 2023 2022 2026 2025 2024 2023 2022
January 85,988          87,145       74,137          110,523       98,658          85,988        87,145         74,137          110,523     98,658          
February 54,444          98,149       74,258          70,687          83,768          140,432      185,294       148,395       181,210     182,426        
March 54,021          99,372       161,088       91,983          91,992          194,454      284,666       309,483       273,193     274,418        
April 90,541          84,570       84,696          75,901          96,629          284,995      369,236       394,179       349,094     371,047        
May 90,246          59,599       167,387       110,219       82,430          375,241      428,835       561,565       459,313     453,476        
June 107,324     121,448       77,073          65,535          536,159       683,013       536,386     519,011        
July 73,007       138,706       120,850       56,875          609,167       821,720       657,236     575,886        
August 66,691       117,151       123,064       108,763       675,858       938,871       780,300     684,649        
Sept 120,860     115,684       197,492       120,322       796,718       1,054,555    977,792     804,971        
October 92,282       93,139          142,094       116,089       889,000       1,147,694    1,119,886  921,060        
November 60,061       79,263          90,129          73,207          949,061       1,226,957    1,210,015  994,267        
December 44,660       92,167          87,246          108,031       TOTALS** 1,007,242   1,165,388    1,047,571  1,102,298    

NOTE: January 2023 has been revised to remove Dynamic Patrol funded by CSP grant ** Total adjusted for any late entries throughout the year
NOTE: Sept 2023 includes a homicide and 4 other major cases
NOTE: March 2024 - Project Teal only $10K covered by CISO funding - these #'s reflect excess amount

Running Total
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 5 YEAR MONTHLY STAFF SHORTAGE OVERTIME COSTS

2026 2025 2024 2023 2022
January 7,089           10,931        14,796      23,006     3,308       
February 17,351        8,422          8,162        14,798     5,320       
March 10,819        11,700        24,489      22,364     15,017     
April 12,585        16,217        14,505      13,212     25,928     
May 25,071        9,361          61,472      17,684     15,083     
June 15,540        33,671      35,285     23,292     
July 24,087        48,550      31,950     24,586     
August 21,647        43,882      33,318     36,309     
September 12,096        30,745      55,375     45,250     
October 22,196        25,548      40,618     68,476     
November 4,703          18,277      28,318     22,947     
December 8,144          19,461      31,071     39,096     
TOTAL 72,914        165,044      343,558    346,997  324,612  
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 2026 MONTHLY STAFF SHORTAGE OVERTIME COSTS

2026 Patrol 2026 CERB 2025 Patrol 2025 CERB
January 5,387          1,702         9,756          1,175         
February 11,105       6,245         7,517          905            
March 10,057       761            11,325        375            
April 9,799          2,786         14,008        2,208         
May 12,947       12,124       6,718          2,643         
June 14,845        695            
July 19,544        4,543         
August 19,818        1,829         
September 7,599          4,497         
October 14,484        7,712         
November 2,500          2,203         
December 6,851          1,293         
TOTAL 49,295       23,618       134,965      30,078       
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Year to Date Statistical Report

2023 2024

10825

0
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1
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10309

4893
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5328

% Difference

6.8%
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13.9%

-100.0%

107.1%

-2.8%

-10.3%

2022

1

23

252

40

4957
4476

9433

Calls for Service

Crimes of Violence

Homicide
Robbery

Assault

Sexual Assault

Reportable
Non-Reportable

Total 10961

2025

1

14

39

253

5496
5465

12483

2026

0

29

35

246

5869
6614

2025 2026-

458432 -1.9%476Intimate Partner Violence* 518 508

Comparisons for the Month of:Comparisons for the Month of: April



Year to Date Statistical Report

Crimes of Property
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Break & Enter Total

~Business

~Residence

~Other

Attempt Break & Enter**

Theft of Motor Vehicle

Attempt Theft of Motor Vehicle**

Theft

Shoplifting^

Theft from Motor Vehicle^

Mischief

Fraud

120

33

65

22

11

19

1

525

327

84
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132
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55
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0--Attempt ~ Other 1 0
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Others

Sudden Death

Motor Vehicle Collisions

~Fatalities

~Injuries

Impaired Driving

Bail Violations

Mental Health Act

61

1027

2
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1
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40
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2

49

12
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**Totals included in primary classification

NOTE: Statistical classification revisions cause figures to change perpetually.
^Portions may be contained in Thefts

*Portions may be contained in Assaults

Prepared by Brent Duguay
Chief of Police

Statistical 
Analysis Unit

Approved by: Date: 09-Jun-26
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Year to Date Statistical Report



Incident Type Prince Township Year to Date

Zone Statistics

2026Incidents for the Month of: April
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Animal: 0

Assault: 0

Break and Enter: 1

Drugs: 1

Intimate Partner Violence: 0

False Alarm: 0

Fire/Fire Alarm: 0

Missing Person: 0

Missing Person Located: 0

Motor Vehicle Collisions: 3

Municipal By-Laws: 0

Neighbour Dispute: 1

Noise Complaints: 0

Offensive Weapons: 0

Other: 1

Other Criminal Code: 1

Police Assistance: 0

Police Information: 2

Prevent Breach of Peace: 0

Property Damage: 0

Property Lost and Found: 1

Provincial Statutes: 0

Recovered Vehicles: 0

Sudden Death: 0

Suspicious Persons: 1

Theft of Motor Vehicle: 0

Theft: 0

Towed Vehicle: 0

Traffic Complaint: 1

Traffic Control: 0



Incident Type Prince Township Year to Date

Zone Statistics

2026Incidents for the Month of: April

4
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1

0

*Figures are included in the Monthly Statistical Report

**Portions may be included in the Monthly Statistical Report

NOTE: Classification revisions cause figures to change perpetually

3414

Traffic Enforcement: 1

Trouble with Youth: 0

Unwanted Person: 0

Warrant: 0

Total:

Prepared by: Brent Duguay
Chief of Police

Statistical 
Analysis Unit

Approved by: Date: 09-Jun-26



 

 
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  June 16, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Intimate Partner Violence Project Statistics 
  
Approved by: 
 

 
B. Duguay 
Chief of Police 

 
 

 As of June 16, 2026, the total complaint callbacks were 497. 

 There were 6 new investigations initiated as a result the callbacks.   

 There has been 1 new charge laid.  

 
 
 



 

  
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  June 9, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Division 2 Statistics – May 2026 
 
Recommended by: 
 
K. Findlay 
Intelligence & Crime Analysis – Statistical Unit 

Approved by: 
 
B. Duguay 
Chief of Police 

 
Division 2A Unit Statistics 

 
 January February March April May Total 

Arrests 44 34 57 62 44 241 
Criminal Code Charges 17 24 76 33 59 209 
CDSA Charges 3 3 4 1 4 15 
PON Tickets 86 38 37 9 81 251 
By-Law Tickets 3 1 2 0 0 6 
Street Checks 6 2 0 3 8 19 
Vehicle Checks 28 9 5 5 3 50 
Property Checks 95 30 37 33 22 217 
Referrals 11 3 3 3 2 22 
Meetings Held 4 2 2 0 5 13 
Foot Patrol 11.5 6.5 18 13 9 58 
Bike Patrol 0 0 0 0 0 0 
Marine Patrol 0 0 0 0 0 0 

 



 

 
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE: June 9, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Bail Compliance Unit Statistics  
Recommended by: 
 
 
K. Findlay 
Intelligence & Crime Analysis – Statistical Unit 

Approved by: 
 

 
B. Duguay 
Chief of Police 

 
 

Bail Compliance Unit Statistics 
 

 
  January February March April May Total 
Arrests 12 5 4 5 12 38 
Charges 42 16 17 45 112 232 
Compliance Checks 14 7 13 8 18 60 
Surveillance Hours 29 53 18 28 32.5 160.5 

 
 



 
 
 

 

SAULT STE. MARIE POLICE SERVICE 

                    BOARD REPORT 
 
ACTION:  FOR INFORMATION DATE:  June 16, 2026   
 
PUBLIC AGENDA 
 
SUBJECT:  Use of Force Reports 
 
Recommended by: 
 
 
 
 
Training Services 

Approved by: 
 

 
Brent Duguay 
Chief of Police 

 
April 2026 Statistics 

 
Year Incidents  Reports Year to date Incidents Year to date Reports 
2025 9 12 33 35 
2026 5 6 20 31 

Variance -4 -6 -13 -3 
 

USE OF FORCE STATISTICS 
 
Total Incidents and Lethal Force UOF Options 
 
Month Incidents Reports Firearm 

Pointed 
Firearm 
Drawn 

Firearm 
Discharged 

Humane 
Dispatch 

January 3 3 1    
February 3 4 4    

March 9 18 6 2   
April 5 6 5    
May       
June       
July       

August       
September       

October       
November       
December       
  



Less Lethal UOF Options 
 
Month CEW 

Displayed 
CEW 

Deployed 
O/C Impact 

Weapon 
Empty 
Hands 

Canine 
Bite 

January 2      
February 1    3  

March 7 4   4  
April 2 1  1 1  
May       
June       
July       

August       
September       

October       
November       
December       
 
 
*Note: On some Use of Force reports there was multiple Use of Force options used for those 
specific incidents (empty hand techniques and Firearm pointed or empty hand techniques and Taser 
displayed) 

 



 
 
 
 
 
 
 

BOARD REPORT 
 

 
ACTION: FOR INFORMATION DATE:  June 24, 2026  
PUBLIC AGENDA 
 
 
SUBJECT: Complaints Against Police  
Recommended by: 
 
 
W. Freeman 
Deputy Chief 

Approved by: 
 
 
B. Duguay 
Chief of Police 

 
Since the last board meeting in May 2026, there have been four (4) new complaints. The following 
is a summary of those complaints: 
 
Law Enforcement Complaint Agency (LECA): 
 

 
 

1) The LECA received a conduct complaint regarding the alleged conduct of an SSMPS 
Constable.  The Complaints Director has decided not to cause the complaint to be 
investigated as, pursuant to section 60(4) of the Police Services Act, it has been 
determined to be frivolous. Accordingly, our file is now closed. (P-19-26) 

 
 

2) The LECA received a complaint regarding the alleged conduct of an SSMPS Constable.  
After taking the information into consideration, pursuant to s. 153 and 158(1)(d)(ii) of 
the Community Safety and Policing Act, the Complaints Director has determined that it 
is not in the public interest to send the complaint for investigation.  Accordingly, the file 
is closed.  (P-20-26) 

 
3) The LECA received a complaint regarding the alleged conduct of an SSMPS Constable.  

The Complaints Director has determined that it is not in the public interest, at this time, 
to send the complaint for investigation given there are outstanding charges against the 
complainant.  Accordingly, the file is closed.  (P-21-26) 

 
4) The LECA received a complaint regarding the alleged conduct of an SSMPS Constable.  

After taking the information into consideration, pursuant to s. 153 and 158(1)(d)(ii) of 
the Community Safety and Policing Act, the Complaints Director has determined that it 
is not in the public interest to send the complaint for investigation.  Accordingly, the file 
is closed.  (P-22-26) 



 
 
 
 
 
 
 

 
 
Public Complaints 

• for 2025 at this time was eighteen (18) 
• for 2026 so far is twenty-two (22) 

 
 
 
 
c.c. Inspector D. Rossetto 
 



 
 
 

 

 
 

              SAULT STE. MARIE POLICE SERVICE 
 

                    BOARD REPORT 
 
ACTION:  FOR INFORMATION DATE:  June 24, 2026   
 
PUBLIC AGENDA 
 
SUBJECT:  NOTES OF APPRECIATION 
 
Approved by: 
 
 
Brent Duguay 
Chief of Police 

 
 
A submission was received through the website regarding an interaction with Cst. Jangra.  
The writer advised they were stopped for Highway Traffic Act infractions and Cst. Jangra 
was fair and helpful. 
 
A submission was received through the website regarding an interaction with Cst. 
Mortimore.  The writer advised Cst. Mortimore was professional, polite and respectful.  
The individual appreciated how Cst. Mortimore had handled the situation. 
 
 
 



 
 
 

 

 
 

              SAULT STE. MARIE POLICE SERVICE 
 

                    BOARD REPORT 
 
ACTION:  FOR APPROVAL DATE: June 16, 2026    
 
PUBLIC AGENDA 
 
SUBJECT:  Staffing, Deployment and Secondary Activities Report – March & April 2026 
 
Prepared by: 
 
 
 
 
Tina Caruso, Human Resources Manager 
Sarah Miles, Executive Assistant 

Approved by: 
 

 
Brent Duguay 
Chief of Police 

 
BACKGROUND: 
 
Section 37 of the Community Safety and Policing Act (CSPA) sets out the Board’s responsibilities with respect 
to the provision of adequate and effective police service in the municipality. 
 
More particularly, under Section 37 the Board appoints and accepts resignations and retirements of members 
of the Service. 
 
RECOMMENDATION: 
 
RESOLVED that the Sault Ste. Marie Police Services Board, in accordance with Second 37(1)(b) of the 
Community Safety and Policing Act, hereby received notice of the resignations, retirements and advancement 
in rank of the following members: 
 

 
 ADVANCEMENT IN RANK 
 

Name Position Effective Date 
P. Mazzotta 1st Class Constable April 21, 2026 
S. Mortimore 1st Class Constable April 21, 2026 
D. Scott 1st Class Constable April 21, 2026 
M. Tassone 1st Class Constable April 21, 2026 

 
 RETIREMENT 
 

Officer Position Effective Date 
K. Dukes Staff Sergeant May 28, 2026 

 
 
 
 



 
RESIGNATION 
 

Name Position Effective Date 
J. Forsyth Constable May 4, 2026 
G. Dupuis Auxiliary Member May 12, 2026 
L. Filice Special Constable May 29, 2026 

 
 

NEW HIRE 
 
There were no hires for the month of May. 

 
FULL TIME – COMPLEMENT AS OF MAY 31, 2026 
 

 Budgeted Notes 
Authorized Actual Secondment 

Sworn 163 163 4 
 

 
BACKGROUND 
 
In accordance with the CSPA, the Chief of Police is obligated to provide the police service board with a report on 
all members engaged in secondary employment or activities. This requirement stems from several interrelated 
statutory provisions: 

 Section 89(1) of the CSPA establishes clear restrictions on secondary activities for members of a police 
service. These restrictions are intended to prevent interference with the performance of duties, conflicts 
of interest, full-time employment elsewhere, and the misuse of professional advantage. As such, any 
secondary activity undertaken by a member must be assessed to ensure compliance with these 
prohibitions. 

 Section 38(1)(d) requires the police service board to establish policies specifically regarding the 
disclosure of secondary activities and the decisions made under section 89. This underscores the 
board’s role in overseeing and guiding the approval process for secondary activities. 

 Section 37(1)(h) outlines the duty of the police service board to monitor the Chief of Police’s decisions 
concerning secondary activity restrictions and to review the reports provided by the Chief. This ensures 
accountability and transparency in how these decisions are made. 

Together, these provisions create a statutory framework that both empowers and obligates the Chief of Police 
to assess, track, and report on all secondary activities undertaken by members of the service. This report is 
therefore being submitted to fulfil the Chief’s responsibility under the Act and to support the board in meeting 
its governance and oversight duties. 
 
 
 
 
 
 
 
 
 
 
 



SECONDARY ACTIVITIES – EMPLOYMENT  
 

Member Activity Status & Reasoning 
Civilian Process Server Approved as per the requirements of the CSPA 

89(1) and SSMPS Policy 5.09  
Civilian Receptionist at fitness centre Approved as per the requirements of the CSPA 

89(1) and SSMPS Policy 5.09  
Civilian Court Transcriptionist - Renewal Approved as per the requirements of the CSPA 

89(1) and SSMPS Policy 5.09  
Civilian Crane Department Shop Assistant Approved as per the requirements of the CSPA 

89(1) and SSMPS Policy 5.09 
Civilian Restaurant Host and Server Approved as per the requirements of the CSPA 

89(1) and SSMPS Policy 5.09 
 
 
 
SECONDARY ACTIVITIES – PAID DUTY 
 

Month Event Officer Status & Reasoning 
May Traffic Control Sauerzopf Approved as per the requirements of the 

CSPA 89(1) and SSMPS Policy 6.01 
 Traffic Escort Jangra 

Lundrigan 
Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Police Assistance – Enbridge 
Gas 

Jangra Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Traffic Escort Roy-Peterson Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Police Assistance – Arthur’s 
Funeral Home 

Jangra Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 



Percentage 2025 2025 Percentage
YTD Budget Variance Budget-Rem Actual To: Actual Budget Budget-Rem

FISCAL YEAR REMAINING% : May Actual 2026 0.5833 May Year End 2025 YTD 2025
REVENUE   
Fees and user charges ($51,217.14) ($289,745.20) ($607,100.00) ($317,354.80) 52.27%  ($473,554.90) ($812,533.98)  ($756,700.00) 37.42%
Government grants ($15,398.23) ($883,834.93) ($2,796,767.00) ($1,912,932.07) 68.40%  ($632,551.93) ($3,295,481.13)  ($2,724,379.00) 76.78%
Contribution from own funds $0.00 0.00%  ($1,330,016.08)  ($200,000.00) 100.00%
Other income ($21,372.58) ($177,238.96) ($100,000.00) $77,238.96 (77.24%)  ($331,918.23) ($472,021.86)  ($100,000.00) (231.92%)

($87,987.95) ($1,350,819.09) ($3,503,867.00) ($2,153,047.91) 61.45%  ($1,438,025.06) ($5,910,053.05)  ($3,781,079.00) 61.97%

  
EXPENDITURES   
Salaries $2,380,576.51 $11,662,843.80 $28,934,159.00 $17,271,315.20 59.69%  $11,001,104.06 $28,394,401.02  $26,361,674.00 58.27%
Benefits $634,973.55 $3,383,791.92 $8,502,096.00 $5,118,304.08 60.20%  $3,130,509.14 $8,466,614.24  $7,179,242.00 56.39%
TOTAL SALARIES/BENEFITS $3,015,550.06 $15,046,635.72 $37,436,255.00 $22,389,619.28 59.81%  $14,131,613.20 $36,861,015.26  $33,540,916.00 57.87%

  
Travel and training $69,862.22 $232,456.18 $1,221,000.00 $988,543.82 80.96%  $229,929.77 $495,480.71  $1,206,800.00 80.95%
Vehicle allowance, maintenance and 
repairs $70,709.54 $328,409.96 $1,380,225.00 $1,051,815.04 76.21%  $457,719.50 $1,404,827.83  $1,280,550.00 64.26%
Utilities and fuel $40,020.23 $241,652.05 $627,768.00 $386,115.95 61.51%  $230,382.96 $523,359.50  $583,485.00 60.52%
Materials and supplies $100,600.54 $758,559.46 $2,262,550.00 $1,503,990.54 66.47%  $676,705.91 $1,701,828.67  $2,254,565.00 69.99%
Maintenance and repairs $66,009.04 $797,728.88 $1,832,931.00 $1,035,202.12 56.48%  $1,326,272.05 $2,196,099.28  $1,780,640.00 25.52%
Rents and leases $8,552.26 $54,272.36 $150,000.00 $95,727.64 63.82%  $54,927.53 $135,727.69  $150,000.00 63.38%
Taxes and licenses $364,037.46 $376,676.05 $413,000.00 $36,323.95 8.80%  $12,594.82 $408,869.23  $413,000.00 96.95%
Financial expenses $231.54 $806.99 ($806.99) 0.00%  $553.09 $1,800.09  0.00%
Purchased and contracted services $59,456.40 $275,908.10 $900,370.00 $624,461.90 69.36%  $225,070.06 $549,031.73  $968,800.00 76.77%
Transfer to own funds $41,250.00 $165,000.00 $123,750.00 75.00%  $68,750.00 $275,000.00  $165,000.00 58.33%
Capital expense $286,515.33 $612,543.34 $1,065,020.00 $452,476.66 42.49%  $1,265,416.95 $1,930,130.70  $1,088,220.00 (16.28%)
Depreciation $0.00 0.00%  $1,283,085.46  0.00%
Gain/Loss on disposal of capital assets $0.00 0.00%  ($8,075.96)  0.00%
TOTAL OTHER EXPENSES $1,065,994.56 $3,720,263.37 $10,017,864.00 $6,297,600.63 62.86%  $4,548,322.64 $10,897,164.93  $9,891,060.00 54.02%

  
$4,081,544.62 $18,766,899.09 $47,454,119.00 $28,687,219.91 60.45%  $18,679,935.84 $47,758,180.19  $43,431,976.00 56.99%

  
NET (REVENUE)/EXPENDITURE $3,993,556.67 $17,416,080.00 $43,950,252.00 $26,534,172.00 60.37%  $17,241,910.78 $41,848,127.14  $39,650,897.00 56.52%

  

CITY OF SAULT STE MARIE
POLICE SERVICES

For the Five Months Ending Sunday, May 31, 2026




