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PUBLIC BOARD MEETING MINUTES 
 

November 19, 2025 – 10:00 a.m. 
 

Police Service Boardroom 
(Virtual Option Provided – Public portion of this meeting is recorded) 

 
 

1. Call to Order 
 

Chair Kenny called the meeting to order at 9:58 a.m. 
 

2. Roll Call 
 

Members –  N. Kenny Staff –  Chief Duguay 
 J. Greco  A/Deputy Freeman 
 M. Shoemaker  Inspector Dewar 
 M. Bruni  A. Davey 
 A. Williams  S. Miles 
   L. Louttit 
Administrator -  L. Hodgson   
    

Guests -  Tom Gervais  SOLGEN  
 Orlando Rosa  Wishart Law  
    

Media -  Brian Kelly  Sault Star  
 James Hopkin  Soo Today  
 Corey Nordstrom  CTV  

 
 

3. Territorial Acknowledgement 
 

We would like to begin by acknowledging that we are in Robinson-Huron Treaty 
territory and that the land on which we are gathered is the traditional territory of 
the Anishnaabeg, specifically the Garden River and Batchewana First Nations, as 
well as Métis People. 
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4. Swearing In of Amanda Williams – Provincial Appointee 

 
Ms. Williams was sworn in. 
Ms. Williams advised that she did complete the training as required. 
 

5. Conflict of Interest Declarations 
 

None noted. 
 

6. Motion to Accept Public Agenda – November 19, 2025 
 
MOVED BY:  M. Bruni 
SECONDED BY: J. Greco 
 
RESOLVED that the November 19, 2025 public meeting agenda be approved as 
presented. 
                CARRIED 
 

7. Motion to Move to In Camera 
 

MOVED BY:  J. Greco 
SECONDED BY: M. Bruni 
 
RESOLVED that the Board agree to adjourn the public portion of its meeting and 
move to In Camera to discuss confidential matters, pursuant to Section 44 (a) 
through (l) of the Community Safety and Policing Act, including, but not limited to, 
subject matter related to potential litigation, human resources matters and legal 
matters that are subject to solicitor-client privilege. 
                CARRIED 

 
Mayor Shoemaker rejoined the meeting via teleconference. 
 

8. Matters Arising From In Camera 
 

(2025 – 56) Appointment of New Deputy Chief 
 
MOVED BY:  M. Bruni 
SECONDED BY: A. Williams 
 
RESOLVED that the Board appoint William Freeman as the new Deputy Chief of 
Police for the Sault Ste. Marie Police Service effective November 19, 2025. 
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                CARRIED 
 
 
 
 

9. Adoption of Regular Board Meeting Minutes – September 24, 2025 
 
MOVED BY:  J. Greco 
SECONDED BY: M. Bruni 
 
RESOLVED that the Regular Meeting Minutes of the September 24, 2025 meeting 
be approved as presented. 
                CARRIED 

 
10. Communications & Reports – Information Only – Chief Duguay 

 
These reports were reviewed by Chief Duguay for information purposes only, as 
presented. 

 
11. (2025 – 57) Reimbursement of Seized Funds – Angela Davey 

 
MOVED:  J. Greco 
SECONDED:  A. Williams 
  
RESOLVED that the Board approves the reimbursement of seized funds in the 
amount of $800 from the Board’s Auction Account. 
                CARRIED 
 

12. Financial Update – Finance Manager Angela Davey 
 

Finance Manager Angela Davey gave an update on our current financial position. 
The overtime approved budget was $72,000, actual spending reached $95,000, 
which remains lower than originally projected.  She reported that $135,000 has 
been budgeted for 2026 and noted that the introduction of body-worn cameras is 
expected to help decrease court time in the future. 
 
Angela also reviewed current financials, ending September 30th, 2025. These 
numbers were discussed with the Finance Committee at their last scheduled 
meeting.  She indicated that the budget is currently $1.2 million over budget and 
she cautioned that major cases could still impact the final numbers.  After 
reviewing the October results, she confirmed that expenditures appear to be on 
track. 
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13. Staffing, Deployment and Secondary Activities Update – Chief Duguay 

 
Report reviewed by Chief Duguay, as presented. 
 

    MOVED BY:  A. Williams 
    SECONDED BY: M. Bruni 
   

RESOLVED that the Sault Ste. Marie Police Service Board, in accordance with 
Section 37(1)(b) of the Community Safety and Policing Act, hereby receives notice 
of the resignations, retirements and hires as presented in the May Staffing, 
Deployment and Secondary Activities report. 
                 CARRIED 
 

 
14. (2025 – 58) Fee Schedule Additions – Inspector Dewar 

 
Inspector Dewar went over the additions to the fee schedule, primarily to add fees 
for the CCTV footage.  He advised that the fee would be in line with the body worn 
camera footage and the in car camera footage. 

 
MOVED BY:  M. Bruni 
SECONDED BY: J. Greco 
 
RESOLVED that the Board approve the new fee schedule as presented. 
               CARRIED 
 

15. Tentative Meeting Dates for 2026 
 

16. New Business 
 
The Board discussed obtaining SSMPS email addresses for each Board member 
to ensure confidentiality and security.  This matter will be discussed further at the 
January 28, 2026 meeting.  The Board will be provided information and options at 
that time. 
 
(2025-60) Soundproofing New Board Office 
 
MOVED BY:   J. Greco 
SECONDED BY: M. Bruni 
 
RESOLVED that the Board approve the payment of approximately $3000.00 from 
the Board’s auction account to soundproof the Board’s office space. 
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                CARRIED 
 

17. Next Meeting Date – January 28, 2026 – 1:00 a.m. 
 

18. Adjournment – Time:  12:36 P.m. 
 
MOVED BY:  A. Williams 
SECONDED BY: M. Bruni 
 

 RESOLVED that the meeting is now adjourned. 
                             CARRIED 
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Emergent Meeting Minutes 
 

November 26, 2025 @ 12:00 p.m. 
(Virtual Option Available) 

 
 

 
1. Call to Order 

 
Chair Kenny called the meeting to order at 12:02 p.m. 
 

2. Roll Call 
 

Members:  N. Kenny (virtual) Staff: Deputy Chief Freeman 
 M. Shoemaker (virtual)  L. Louttit 
 M. Bruni (virtual)  A. Davey 
 J. Greco   
 A. Williams   
    
    
Administrator: L. Hodgson   
    
Guest: T. Gervais (SOLGEN) 

(virtual) 
  

 
3. Territorial Acknowledgement 

 
We would like to begin by acknowledging that we are in Robinson-Huron Treaty 
territory and that the land on which we are gathered is the traditional territory of 
the Anishnaabeg, specifically the Garden River and Batchewana First Nations, as 
well as Métis People. 
 

4. Conflict of Interest Declarations 
 

None Noted. 
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5. Motion to Accept Public Agenda – November 26, 2025 

 
MOVED BY:  J. Greco  
SECONDED BY:  M. Shoemaker  

 
RESOLVED that the agenda of the November 26, 2025 Emergent Meeting, as 
presented, be hereby approved.  
                             CARRIED 
 

6. Motion to Move IN-CAMERA 
 
MOVED BY:  M. Bruni 
SECONDED BY: A. Williams 
 
RESOLVED that the Board agree to adjourn the public portion of its meeting and 
move to In Camera to discuss confidential matters, pursuant to Section 44 (a) 
through (l) of the Community Safety and Policing Act, including, but not limited to, 
subject matter related to human resources matters and legal matters that are 
subject to solicitor-client privilege. 
                CARRIED 
 

7. Matters Arising From In Camera  
 

None. 
 
8. (2025 – 61) Additional Service Revenues 

 
A revenue update was presented to the Board, including information on projected 
revenue associated with user fee increases.  The Board discussed the potential 
budget impact and the process for communicating the information to Council.  
Following discussion, the Board voted on whether to incorporate the projected 
additional revenue into the 2026 budget.  The motion carried (not unanimous). 
 
MOVED BY:  M. Shoemaker 
SECONDED BY: M. Bruni 
 
RESOLVED that the anticipated revenue that will be generated in 2026 due to 
additional service fees, will be added to the 2026 budget, thereby reducing the 
budget increase from 10.97% to 10.84%. 
                                                                          CARRIED  
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9. New Business 
 

None noted. 
 

10. Adjournment – Time: 1:09 p.m. 
 

               MOVED BY:  J. Greco 
               SECONDED BY: M. Bruni 
 
              RESOLVED that the meeting is now adjourned. 
                   CARRIED 
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Emergent Meeting Minutes - Open 
 

January 8, 2026 @ 1:00 p.m. 
(Virtual Option Available) 

 
 

 
1. Call to Order 

 
Chair Kenny called the meeting to order at 1:01 p.m. 
 

2. Roll Call 
 

Members:  N. Kenny Staff: Chief Duguay 
 J. Greco  Deputy Freeman 
 M. Bruni  T. Caruso 
 M. Shoemaker   
 A. Williams   
    
    
Administrator: L. Hodgson   

 
3. Territorial Acknowledgement 

 
We would like to begin by acknowledging that we are in Robinson-Huron Treaty 
territory and that the land on which we are gathered is the traditional territory of 
the Anishnaabeg, specifically the Garden River and Batchewana First Nations, as 
well as Métis People. 
 

4. Conflict of Interest Declarations  
 

No conflicts were declared. 
 

5. Motion to Accept Open Agenda – January 8, 2026 
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MOVED BY:  Machy Bruni   
SECONDED BY:  Matt Shoemaker  

 
RESOLVED that the open agenda of the January 8, 2026 Emergent Meeting, as 
presented, be hereby approved.  
                            CARRIED 
 

6. Motion to Move to Closed 
 
MOVED BY:  Amanda Williams 
SECONDED BY: Joe Greco 
 
RESOLVED that the Board agree to adjourn the open portion of its meeting and 
move to closed to discuss confidential matters, pursuant to Section 44 (a) through 
(l) of the Community Safety and Policing Act, including, but not limited to, subject 
matter related to human resources matters and legal matters that are subject to 
solicitor-client privilege. 
                CARRIED  
 

7. Matters Arising From Closed 
 

Direction was given to Board Chair Kenny to draft a letter on behalf of the Board. 
 
8. Adjournment – Time: 1:10 p.m. 

 
               MOVED BY:  Matt Shoemaker 
               SECONDED BY: Amanda Williams 
 
              RESOLVED that the meeting is now adjourned. 
               CARRIED 

 
 



DATE PARTICULARS Increase Decrease BALANCE

31-Dec-24 Opening balance 18,347.01            
31-Jan-25 Account interest 0.02                18,347.03            
29-Jan-25 Share redemption 20.00              18,367.03            
28-Feb-25 Account interest 0.01                18,367.04            
31-Mar-25 Account interest 0.02                18,367.06            
30-Apr-25 Account interest 0.02                18,367.08            
1-May-25 Legal Indemnification - Board resolution 2,847.60          15,519.48            
1-May-25 Stuffed dogs for police cars - Board resolution 2,000.00          13,519.48            
1-May-25 Walk for Alzheimers - donation 500.00             13,019.48            
2-May-25 Deposit 10,824.96       23,844.44            
2-May-25 Deposit 270.56            24,115.00            
2-May-25 Transfer from auction account 50,433.07       74,548.07            

31-May-25 Account interest 32.14              74,580.21            
30-Jun-25 Account interest 30.98              74,611.19            
31-Jul-25 Account interest 31.68              74,642.87            

31-Aug-25 Account interest 31.70              74,674.57            
30-Sep-25 Account interest 30.69              74,705.26            
31-Oct-25 Account interest 31.72              74,736.98            
19-Nov-25 Reimbursement to SSMPS re: resolution 2025-57 800.00             73,936.98            
17-Nov-25 Fees 7.50                 73,929.48            
30-Nov-25 Account interest 30.71              73,960.19            

73,960.19            
73,960.19            
73,960.19            

CHEQUING ACCOUNT 73,960.19            

AUCTION ACCOUNT -                      

INVESTMENTS:

EDWARD JONES INVESTMENT - updated for value at 9/30/25 46,841.09$           
NCU MEMBERSHIP AND PATRONAGE SHARES 113.00$                
NCU TERM DEPOSIT (3 years) -  matures October 24, 2027 44,167.69$           

GRAND TOTAL 165,081.97$         

      BOARD ACCOUNT LEDGER 2025



2025 TOTAL MONTHLY OVERTIME COSTS 
5 year Comparison

(PAID AND BANKED)

2025 2024 2023 2022 2021 2025 2024 2023 2022 2021
January 87,145          74,137       110,523       98,658          108,142       87,145        74,137         110,523       98,658       108,142        
February 98,149          74,258       70,687          83,768          48,953          185,294      148,395       181,210       182,426     157,095        
March 99,372          161,088     91,983          91,992          68,669          284,666      309,483       273,193       274,418     225,764        
April 84,570          84,696       75,901          96,629          79,841          369,236      394,179       349,094       371,047     305,605        
May 59,599          167,387     110,219       82,430          144,133       428,835      561,565       459,313       453,476     449,738        
June 107,324        121,448     77,073          65,535          94,374          536,159      683,013       536,386       519,011     544,113        
July 73,007          138,706     120,850       56,875          81,647          609,167      821,720       657,236       575,886     625,760        
August 66,691          117,151     123,064       108,763       78,555          675,858      938,871       780,300       684,649     704,315        
Sept 120,860        115,684     197,492       120,322       112,831       796,718      1,054,555   977,792       804,971     817,146        
October 92,282          93,139       142,094       116,089       88,282          889,000      1,147,694   1,119,886    921,060     905,428        
November 60,061          79,263       90,129          73,207          65,348          949,061      1,226,957   1,210,015    994,267     970,776        
December 44,660          92,167       87,246          108,031       61,302          TOTALS** 1,007,242  1,165,388   1,047,571    1,102,298  1,024,623    

NOTE: January 2023 has been revised to remove Dynamic Patrol funded by CSP grant ** Total adjusted for any late entries throughout the year
NOTE: Sept 2023 includes a homicide and 4 other major cases
NOTE: March 2024 - Project Teal only $10K covered by CISO funding - these #'s reflect excess amount

Running Total
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309,483 
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 5 YEAR MONTHLY STAFF SHORTAGE OVERTIME COSTS

2025 2024 2023 2022 2021
January 10,931        14,796        23,006      3,308       21,841     
February 8,422           8,162          14,798      5,320       5,062       
March 11,700        24,489        22,364      15,017     1,860       
April 16,217        14,505        13,212      25,928     15,105     
May 9,361           61,472        17,684      15,083     6,931       
June 15,540        33,671        35,285      23,292     6,049       
July 24,087        48,550        31,950      24,586     24,634     
August 21,647        43,882        33,318      36,309     24,851     
September 12,096        30,745        55,375      45,250     33,268     
October 22,196        25,548        40,618      68,476     28,239     
November 4,703           18,277        28,318      22,947     17,714     
December 8,144           19,461        31,071      39,096     16,512     
TOTAL 165,044      343,558      346,997    324,612  202,065  
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 2025 MONTHLY STAFF SHORTAGE OVERTIME COSTS

Patrol CERB
January 9,756          1,175          
February 7,517          905             
March 11,325        375             
April 14,008        2,208          
May 6,718          2,643          
June 14,845        695             
July 19,544        4,543          
August 19,818        1,829          
September 7,599          4,497          
October 14,484        7,712          
November 2,500          2,203          
December 6,851          1,293          
TOTAL 134,965     30,078        
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Year to Date Statistical Report

2022 2023

28580

6

74

630

77

2

54

636

103

27414

13929

13485

13485

15095

% Difference

4.1%

11.6%

7.9%

300.0%

-36.6%

-4.8%

-19.4%

2021

4

103

592

97

13652

14712

28364

Calls for Service

Crimes of Violence

Homicide

Robbery

Assault

Sexual Assault

Reportable

Non-Reportable

Total 29751

2024

1

71

93

722

14719

15032

32096

2025

4

45

75

687

15317

16779

2024 2025-

11351153 3.0%1222Intimate Partner Violence* 1286 1325

Comparisons for the Month of:Comparisons for the Month of: October



Year to Date Statistical Report

Crimes of Property

499

110

352

37

43

103

2

2093

565

576

95

425

56

60

2021

580

152

9

951

548

635

754

532450

-4.3%

27.3%

-25.6%

900.0%

-38.3%

-11.4%

0.0%

-16.3%

-24.7%

19.0%

35.4%

-15.2%

755

97

554

104

89

168

6

2169

656

772

462

460

Break & Enter Total

~Business

~Residence

~Other

Attempt Break & Enter**

Theft of Motor Vehicle

Attempt Theft of Motor Vehicle**

Theft

Shoplifting^

Theft from Motor Vehicle^

Mischief

Fraud

466

133

286

47

33

90

1

2177

1177

448

525

505

413

82

286

45

42

67

10

1823

886

533

711

428

11--Attempt ~ Business 13 12

29--Attempt ~ Residence 16 26

3--Attempt ~ Other 2 4

-7.7%

62.5%

100.0%

2022 2023 % Difference2021 2024 2025

2024 2025-

Comparisons for the Month of:Comparisons for the Month of: October



140

1503

1

135

24

137

1508

1

163

26

580

459

526

488

-8.1%

29.4%

33.3%

18.3%

276.5%

2.3%

3.8%

128

1141

4

119

29

426

524

Others

Sudden Death

Motor Vehicle Collisions

~Fatalities

~Injuries

Impaired Driving

Bail Violations

Mental Health Act

135

1480

3

131

17

565

521

124

1915

4

155

64

578

541

**Totals included in primary classification

NOTE: Statistical classification revisions cause figures to change perpetually.
^Portions may be contained in Thefts

*Portions may be contained in Assaults

Prepared by: Brent Duguay
Chief of Police

Tiana Winchester
Statistics Clerk

Approved by: Date: 12-Dec-25

2022 2023 % Difference2021 2024 2025

2024 2025-

Comparisons for the Month of:Comparisons for the Month of: October

Year to Date Statistical Report



Incident Type Prince Township Year to Date

Zone Statistics

2025Incidents for the Month of: October

4

2

1

1

9

0

0

0

2

5

0

5

0

0

15

7

13

4

3

1

3

0

0

2

6

0

0

1

15

0

Animal: 0

Assault: 0

Break and Enter: 1

Drugs: 0

Intimate Partner Violence: 0

False Alarm: 0

Fire/Fire Alarm: 0

Missing Person: 0

Missing Person Located: 0

Motor Vehicle Collisions: 0

Municipal By-Laws: 0

Neighbour Dispute: 0

Noise Complaints: 0

Offensive Weapons: 0

Other: 2

Other Criminal Code: 0

Police Assistance: 0

Police Information: 0

Prevent Breach of Peace: 1

Property Damage: 0

Property Lost and Found: 0

Provincial Statutes: 0

Recovered Vehicles: 0

Sudden Death: 0

Suspicious Persons: 0

Theft of Motor Vehicle: 0

Theft: 0

Towed Vehicle: 0

Traffic Complaint: 0

Traffic Control: 0



Incident Type Prince Township Year to Date

Zone Statistics

2025Incidents for the Month of: October

4

0

3

2

*Figures are included in the Monthly Statistical Report

**Portions may be included in the Monthly Statistical Report

NOTE: Classification revisions cause figures to change perpetually

1086

Traffic Enforcement: 1

Trouble with Youth: 0

Unwanted Person: 1

Warrant: 0

Total:

Prepared by: Brent Duguay
Chief of Police

Tiana Winchester
Statistics Clerk

Approved by: Date: 12-Dec-25



Year to Date Statistical Report

2022 2023

31112

6

80

686

82

2

61

688

111

29925

15192

14733

14860

16252

% Difference

4.4%

13.9%

9.2%

300.0%

-33.8%

-2.3%

-16.5%

2021

4

108

638

104

14900

15968

30868

Calls for Service

Crimes of Violence

Homicide

Robbery

Assault

Sexual Assault

Reportable

Non-Reportable

Total 32132

2024

1

77

97

786

16034

16098

35079

2025

4

51

81

768

16739

18340

2024 2025-

12571254 2.0%1331Intimate Partner Violence* 1414 1442

Comparisons for the Month of:Comparisons for the Month of: November



Year to Date Statistical Report

Crimes of Property

542

134

369

39

44

112

2

2325

612

629

103

467

59

73

2207

650

155

9

1111

577

716

814

561484

-2.1%

18.9%

-22.1%

1000.0%

-37.2%

-9.8%

1.3%

-12.7%

-21.9%

25.1%

36.2%

-13.9%

804

106

592

106

91

181

7

2367

728

856

534

525

Break & Enter Total

~Business

~Residence

~Other

Attempt Break & Enter**

Theft of Motor Vehicle

Attempt Theft of Motor Vehicle**

Theft

Shoplifting^

Theft from Motor Vehicle^

Mischief

Fraud

488

137

304

47

37

95

1

2323

1267

470

575

531

440

86

308

46

44

74

11

2028

989

588

783

457

11--Attempt ~ Business 14 12

30--Attempt ~ Residence 19 26

3--Attempt ~ Other 2 4

-14.3%

36.8%

100.0%

2022 2023 % Difference2021 2024 2025

2024 2025-

Comparisons for the Month of:Comparisons for the Month of: November



148

1668

1

143

24

152

1681

1

187

27

628

507

584

541

-4.3%

23.7%

66.7%

24.5%

250.0%

1.0%

5.1%

140

1296

4

131

31

470

571

Others

Sudden Death

Motor Vehicle Collisions

~Fatalities

~Injuries

Impaired Driving

Bail Violations

Mental Health Act

139

1666

3

139

20

627

571

133

2061

5

173

70

633

600

**Totals included in primary classification

NOTE: Statistical classification revisions cause figures to change perpetually.
^Portions may be contained in Thefts

*Portions may be contained in Assaults

Prepared by: Brent Duguay
Chief of Police

Tiana Winchester
Statistics Clerk

Approved by: Date: 12-Jan-26

2022 2023 % Difference2021 2024 2025

2024 2025-

Comparisons for the Month of:Comparisons for the Month of: November

Year to Date Statistical Report



Incident Type Prince Township Year to Date

Zone Statistics

2025Incidents for the Month of: November
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1

3

0

0

2

6

0

1

1

15

0

Animal: 0

Assault: 0

Break and Enter: 0

Drugs: 0

Intimate Partner Violence: 1

False Alarm: 0

Fire/Fire Alarm: 0

Missing Person: 0

Missing Person Located: 0

Motor Vehicle Collisions: 1

Municipal By-Laws: 0

Neighbour Dispute: 0

Noise Complaints: 0

Offensive Weapons: 0

Other: 1

Other Criminal Code: 1

Police Assistance: 2

Police Information: 0

Prevent Breach of Peace: 0

Property Damage: 0

Property Lost and Found: 0

Provincial Statutes: 0

Recovered Vehicles: 0

Sudden Death: 0

Suspicious Persons: 0

Theft of Motor Vehicle: 0

Theft: 1

Towed Vehicle: 0

Traffic Complaint: 0

Traffic Control: 0



Incident Type Prince Township Year to Date

Zone Statistics

2025Incidents for the Month of: November

4

0

4

2

*Figures are included in the Monthly Statistical Report

**Portions may be included in the Monthly Statistical Report

NOTE: Classification revisions cause figures to change perpetually

1168

Traffic Enforcement: 0

Trouble with Youth: 0

Unwanted Person: 1

Warrant: 0

Total:

Prepared by: Brent Duguay
Chief of Police

Tiana Winchester
Statistics Clerk

Approved by: Date: 12-Jan-26



 

  
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  January 28, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Division 2 Statistics  
Recommended by: 
 
K. Findlay 
Intelligence & Crime Analysis – Statistical Unit 

Approved by: 
 
B. Duguay 
Chief of Police 

 
Division 2A Unit Statistics 

 
  June  July August  September October November December Total 
Arrests 18 26 23 18 35 28 37 185 
Criminal Code Charges 0 0 0 31 54 27 17 129 
CDSA Charges 0 0 0 1 7 3 4 15 
PON Tickets 64 82 61 51 40 43 34 375 
By-Law Tickets 8 1 1 1 0 1 2 14 
Street Checks 0 0 1 0 3 3 1 8 
Vehicle Checks 1 2 1 2 0 2 1 9 
Property Checks 18 66 43 52 8 30 47 264 
Referrals 0 0 0 1 1 0 2 4 
Meetings Held 7 2 0 0 5 6 0 20 
Foot Patrol 34.5 35.5 73.5 22 0 50.5 8.5 224.5 
Bike Patrol 21.5 12 18.5 0 0 0 0 52 
Marine Patrol 0 0 0 0 0   0 0 



 

 
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  January 28, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Bail Compliance Unit Statistics  
Recommended by: 
 
 
K. Findlay 
Intelligence & Crime Analysis – Statistical Unit 

Approved by: 
 

 
B. Duguay 
Chief of Police 

 
 

Bail Compliance Unit Statistics 
 

 
 June July August September October November December Total 
Total Arrests 22 5 1 8 2 9 10 47 
Total Charges 101 9 0 82 16 35 19 262 
Compliance 
Checks 

13 42 0 26 8 13 16 118 

Surveillance 
Hours 

19.5 5 2 6.5 10.5 22.5 21 87 

 
 



 

 
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  January 13, 2026  
 
PUBLIC AGENDA 
 
SUBJECT: Intimate Partner Violence Project Statistics 
  
Approved by: 
 

 
B. Duguay 
Chief of Police 

 
 

 As of December 31, 2025, the total complaint callbacks were 1092 

 Total new investigations initiated as a result the 1092 IPV callbacks was 14. 

 Total new charges laid from the 14 investigations resulted in 2 new IPV related 

charges. 

 
 
 



 
 
 

 

SAULT STE. MARIE POLICE SERVICE 

                    BOARD REPORT 
 
ACTION:  FOR INFORMATION DATE:  January 28, 2026   
 
PUBLIC AGENDA 
 
SUBJECT:  Use of Force Reports 
 
Recommended by: 
 
 
 
 
Training Services 

Approved by: 
 

 
Brent Duguay 
Chief of Police 

 
November & December 2025 Statistics 

 
Year Incidents  Reports Year to date Incidents Year to date Reports 
2024 4 11 74 115 
2025 2 3 82 112 

Variance -2 -8 +8 -3 
 
 

2025 USE OF FORCE STATISTICS 
 
Total Incidents and Lethal Force UOF Options 
 
Month Incidents Reports Firearm 

Pointed 
Firearm 
Drawn 

Firearm 
Discharged 

Humane 
Dispatch 

January 5 7 5    
February 9 14 8 4   

March 10 17 10 5  1 
April 9 12 8 1   
May 8 13 5 3   
June 11 20 6 3   
July 2 2     

August 7 13 10    
September 6 8 7    

October 9 11 5   1 
November 4 7 6 1   
December 2 3 1   1 
  



Less Lethal UOF Options 
 
Month CEW 

Displayed 
CEW 

Deployed 
O/C Impact 

Weapon 
Empty 
Hands 

Canine 
Bite 

January 2      
February 3      

March 1      
April 3      
May 5      
June 9 2   2  
July 1 1     

August 2 1     
September 1    4  

October 4    2  
November 2      
December 1      
 
 
*Note: On some Use of Force reports there was multiple Use of Force options used for those 
specific incidents (empty hand techniques and Firearm pointed or empty hand techniques and Taser 
displayed) 

 



  

 

 
BOARD REPORT 

 
ACTION: FOR INFORMATION DATE:  January 28, 2026  
PUBLIC AGENDA 
 
 
SUBJECT: Complaints Against Police (Internal, Public, SIU) 
Recommended by: 
 
 
W. Freeman 
Deputy Chief  

Approved by: 
 
 
B. Duguay 
Chief of Police 

 
Since the last board meeting in November 2025, there have been five (5) new complaints. The 
following is a summary of those complaints: 
 
The Law Enforcement Complaint Agency (LECA): 
 

 
1) The LECA received a complaint regarding the alleged conduct by unidentified SSMPS 

Constables.  On November 12, 2025, the Complaints Director has determined that the 
complaint will not proceed to an investigation because, pursuant to sections 153 and 
158(1)(d)(ii) of the Community Safety and Policing Act, it is not in the public interest to do 
so.  Accordingly, the file is now closed. 

 
2) The LECA received a complaint regarding the alleged conduct by a SSMPS Officer.  

Pursuant to sections 159(1) and 159(6) of the Community Safety and Policing Act, the 
matter is being referred for investigation. 
 

3) The LECA received a complaint regarding the alleged conduct by a SSMPS Officer.   The 
Complaints Director determined that the complaint will not proceed to an investigation 
because, pursuant to sections 153 and 158(1)(d)(ii) of the Community Safety and Policing 
Act, it is not in the public interest to do so.  Accordingly, the file is now closed. 
 

4) The LECA received a complaint regarding the alleged conduct by a SSMPS Officer.   The 
Complaints Director determined that the complaint will not proceed to an investigation 
because, pursuant to sections 153 and 158(1)(d)(ii) of the Community Safety and Policing 
Act, it is not in the public interest to do so.  Accordingly, the file is now closed.   
 

5) The LECA received a complaint regarding the alleged conduct by a SSMPS Officer.   The 
Complaints Director determined that the complaint will not proceed to an investigation 
because, pursuant to sections 153 and 158(1)(d)(ii) of the Community Safety and Policing 
Act, it is not in the public interest to do so.  Accordingly, the file is now closed.   
 
 
 
 
 

 



  
Public Complaints 

• for 2025 at this time was three (3) 
• for 2026 so far is zero (0) (Matters 1-5 as listed are from December 2025) 

 
 
Internal Complaints: 

• for 2025 at this time there were zero (0) 
• for 2026 so far there is zero (0) 
 

 
Special Investigations Unit (SIU): 

• for 2025 at this time there were zero (0) 
• for 2026 so far there are zero (0) 

 
 

 
 
c.c. Inspector D. Rossetto 
 
 
 



 
 
 

 

 
 

              SAULT STE. MARIE POLICE SERVICE 
 

                    BOARD REPORT 
 
ACTION:  FOR INFORMATION DATE:  January 28, 2026   
 
PUBLIC AGENDA 
 
SUBJECT:  NOTES OF APPRECIATION 
 
Approved by: 
 
 
Brent Duguay 
Interim Chief of Police 

 
In December a parent submitted a written compliment through the website recognizing 
two officers, Cst. Prophet and Cst. Guizzetti, who delivered school-based presentations 
to a Grade 8 class. The parent highlighted the officers’ engaging and age-appropriate 
approach, particularly their discussions on online safety and social media, noting that the 
presentation made a strong impression on their child and classmates. The feedback 
emphasized the positive, trust-building environment created by the officers, the students’ 
comfort in asking questions, and the lasting impact such interactions can have on youth 
perceptions of police. The parent strongly encouraged continued funding and support for 
this program, describing it as highly valuable and impactful for students entering 
adolescence. 
 
In December, the Sault Ste. Marie Police Service received written correspondence from 
the Children’s Aid Society expressing their appreciation to Cst. Greco for providing an on-
site presentation to the organization. Staff appreciated the opportunity to conveniently 
receive the information at their office and to continue to work collaboratively with police. 
 
In December, the Sault Ste. Marie Police Service received complimentary correspondence 
through the website regarding an interaction an individual had with Cst. Wheten.  The 
writer advised they had called to find some information and Cst. Wheten was thorough 
and made sure they were pointed in the right direction.  They found it to be incredibly 
helpful and efficient. 
 
In December, the Sault Ste. Marie Police Service received a submission through the 
website regarding an interaction they had with Cst. Fowler.  They advised that Cst. Fowler 
had helpful advice and was an amazing officer who deserved a lot of respect.  
 



 
 
 

 

 
 

              SAULT STE. MARIE POLICE SERVICE 
 

                    BOARD REPORT 
 
ACTION:  FOR APPROVAL DATE: January 28, 2026    
 
PUBLIC AGENDA 
 
SUBJECT:  Staffing, Deployment and Secondary Activities Report  
 
Approved by: 

 
Brent Duguay 
Interim Chief of Police 

 
BACKGROUND: 
 
Section 37 of the Community Safety and Policing Act (CSPA) sets out the Board’s responsibilities with respect 
to the provision of adequate and effective police service in the municipality. 
 
More particularly, under Section 37 the Board appoints and accepts resignations and retirements of members 
of the Service. 
 
RECOMMENDATION: 
 
RESOLVED that the Sault Ste. Marie Police Services Board, in accordance with Second 37(1)(b) of the 
Community Safety and Policing Act, hereby received notice of the resignations, retirements and advancement 
in rank of the following members: 
 
ADVANCEMENT IN RANK 
 
The following officers have satisfactorily performed and successfully completed the advancement 
examination.  They were recommended for advancement of gradation, within the rank of constable, by their 
supervisors. 
 

Officer Recommended Rank Effective Date 
Cole Grigg 1st Class Constable December 19, 2025 
Angela King 1st Class Constable December 19, 2025 
Christopher Perri 1st Class Constable December 19, 2025 
Owen Shier 1st Class Constable December 19, 2025 
Aaron Bumbacco 2nd Class Constable December 19, 2025 
Michael Casagrande 2nd Class Constable December 19, 2025 
Jordan Lundrigan 2nd Class Constable December 19, 2025 
Oladele Oworu 2nd Class Constable December 19, 2025 
 
 

  

 



  PROMOTIONS 
 

Officer Promotion Effective Date 
Darin Rossetto Inspector November 24, 2025 
Alison Campbell Staff Sergeant November 24, 2025 
Sherri Maguire Sergeant November 24, 2025 

 
 

RESIGNATIONS 
 

Name Position Effective Date 
Joan Joe Part Time Relief December 21, 2025 
   

 
FULL TIME – COMPLEMENT AS OF DECEMBER 31, 2025 
 

 Budgeted Notes 
Authorized Actual Secondment 

Sworn 156 166 3 
Civilian 65 60 0 
Total 221 226 3 

 
 

BACKGROUND 
 
In accordance with the CSPA, the Chief of Police is obligated to provide the police service board with a report on 
all members engaged in secondary employment or activities. This requirement stems from several interrelated 
statutory provisions: 

 Section 89(1) of the CSPA establishes clear restrictions on secondary activities for members of a police 
service. These restrictions are intended to prevent interference with the performance of duties, conflicts 
of interest, full-time employment elsewhere, and the misuse of professional advantage. As such, any 
secondary activity undertaken by a member must be assessed to ensure compliance with these 
prohibitions. 

 Section 38(1)(d) requires the police service board to establish policies specifically regarding the 
disclosure of secondary activities and the decisions made under section 89. This underscores the 
board’s role in overseeing and guiding the approval process for secondary activities. 

 Section 37(1)(h) outlines the duty of the police service board to monitor the Chief of Police’s decisions 
concerning secondary activity restrictions and to review the reports provided by the Chief. This ensures 
accountability and transparency in how these decisions are made. 

Together, these provisions create a statutory framework that both empowers and obligates the Chief of Police 
to assess, track, and report on all secondary activities undertaken by members of the service. This report is 
therefore being submitted to fulfil the Chief’s responsibility under the Act and to support the board in meeting 
its governance and oversight duties. 
 
SECONDARY ACTIVITIES – EMPLOYMENT  
 

Member Activity Status & Reasoning 
Civilian Self-employed Authorized Court 

Transcriptionist – RENEWAL 
 

Approved as per the requirements of the CSPA 
89(1) and SSMPS Policy 5.09  



Sworn Part Time Educator for Police Foundations 
Program at Sault College – RENEWAL 
 

Approved as per the requirements of the CSPA 
89(1) and SSMPS Policy 5.09  

 
SECONDARY ACTIVITIES – PAID DUTY 
 

Month Event Officer Status & Reasoning 
November Traffic Control Pelletier Approved as per the requirements of the 

CSPA 89(1) and SSMPS Policy 6.01 
 Greyhound Game Forsyth 

Plastino 
Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Pluss 
Potter 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Sauerzopf 
Shier 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Traffic Control Pilkington 
Belanger 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Traffic Control Bolan 
Olmstead 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Thibodeau 
Gauthier 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 City Council Meeting Mazzotta Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

December Algoma Steel Belanger 
Comfort 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Algoma Steel Thibodeau 
Pelletier 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game McDonald 
Grigg 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01  

 Greyhound Game Lamming 
Tassone 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Veilleux-See 
Perri 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game MacFarlane 
Zammit 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Lamming 
Thibodeau 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game Thibodeau 
Foldy 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Greyhound Game MacFarlane 
Potter 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 Downtown Plaza New Years 
Eve Event 

Division 2 
Officers x 3 
 

Approved as per the requirements of the 
CSPA 89(1) and SSMPS Policy 6.01 

 





Attachments available until Jan 5, 2026

From: Bill Hagborg
To: Bill Hagborg
Cc: Marc vaillancourt; Debbie Morrow
Subject: Joint Zone 1A OAPSB/OACP Meeting: Items Seeking Support
Date: Saturday, December 6, 2025 8:45:02 AM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and
know the content is safe.

Zone 1A Police Service Boards:

We were sorry you were unable to participate in our joint meeting with the Ontario
Association of Chiefs of Police in North Bay, November 20-21, 2025.
 
During our breakout meeting on the 21st, we discussed our Zone, and our individual
boards and/or municipal councils, supporting the following matters that were
presented during the joint sessions with the Chiefs.

Prescription Diversion Project - please find attached a copy of the project outline and
Letter of Support template.

Provincial Bail Notification Program - as per the attached presentation by Kathleen
Jodouin, Victim Services of Nipissing District and Letter of Support template. OACP
has endorsed the ONVSP plan to implement a standardized, province wide bail
notification system.
 
We also discussed the provincial government’s planned closure of the Cecil Facer
Youth Centre in Sudbury. Please find attached letters opposing the closure from the
Greater Sudbury Police Service Board and the North Bay Police Service Board.
 
It is our hope that your Board will consider providing your own support for these 3
matters.

Thank you.
 
Bill Hagborg, Chair
OAPSB Zone 1A

bhagborg77@gmail.com
705.471.2956

mailto:bhagborg77@gmail.com
mailto:bhagborg77@gmail.com
mailto:russt_v@hotmail.com
mailto:zone1a.coordinator@gmail.com
mailto:bhagborg77@gmail.com


mailto:breaume@northbaypolice.on.ca
mailto:Pat17@sympatico.ca
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2025

BAIL 
REFORM
WWW.VICTIMSERVICESONTARIO.CA
VSND.CA



The Ontario Network of Victim Service Providers (ONVSP) is a 

unifying umbrella organization representing 41 distinct Victim 

Service agencies across the province. Each of these locations brings 

unique strengths, perspectives, and community-based approaches 

to supporting individuals affected by crime and tragic 

circumstances.



THE ONTARIO BAIL 
REFORM LANDSCAPE

• Public pressure for tougher bail conditions

• Focus on repeat and violent offenders

• Gaps in victim notification identified

• Growing attention from government and media

A SHIFTING LANDSCAPE



• Victims not notified of bail decisions or release conditions

• No standardized provincial process

• Inconsistent safety planning and referrals

• Survivors left in danger, retraumatized, or unaware

THE PROBLEM WE 
FACE
THE NOTIFICATION GAP



THE ONVSP 
SOLUTIONOUR VISION: VCAO-LED NOTIFICATION PROGRAM

• Standardized, real-time victim notification

• Province-wide program, led by VCAO agencies

• Trauma-informed and culturally responsive

• Integrates with police, bail courts, and Crown



CORE PROGRAM 
FEATURES

• Bail court presence

• Direct access to release decisions and conditions

• Real time survivor follow-up

• Referrals to safety planning and supports

• Secure database for tracking and coordination

WHAT IT LOOKS LIKE



EXISTING MODELS IN ONTARIO
PROVEN OUTCOMES: FEWER MISSED NOTIFICATIONS, BETTER SAFETY 

PLANNING, STRONG POLICE-COURT COLLABORATION

01

02

• VS of Brant

• Small-to-medium site

• Established in 2000

• Noted increased risk of perpetrators 

returning to victims' homes post-

release

• Reduced risk through notification 

process

• VS of Peel - 40+ years of continuous 

Bail Court Notification & Advocacy

• Proven outcomes: fewer missed 

notifications, enhanced survivor 

safety, proactive partnership with 

Crown and Police



• Funding for program expansion and staffing

• Policy support to standardize notification

• Provincial endorsement of VCAO as lead

• Integration with bail courts and police

WHAT WE’RE CALLING FOR

OUR ASK TO 
GOVERNMENT



•  OACP has endorsed the ONVSP plan to implement 

a standardized, province wide bail notification 

system.

⚬ equitable service across Ontario

⚬ alignment of best practices

⚬ real time notification

• Recognizing the role Victim Service providers play 

in ensuring safety and well-being of survivors.

OACP

ENDORSEMENT





2025THANK YOU
• Together, we’re building safer communities
• Questions or ideas? Contact kjodouin@vsnd.ca

THANK YOU FOR YOUR PARTNERSHIP



 
 
 

 

 
 

              SAULT STE. MARIE POLICE SERVICE 
 

                    BOARD REPORT 
 
ACTION:  FOR INFORMATION DATE:  November 19, 2025   
 
PUBLIC AGENDA 
 
SUBJECT:  SSMPSB EMAIL OPTIONS 
 
Recommended by: 
 
 
 
Matt Andrews 
Information Technology Manager 

Approved by: 
 
 
 
Brent Duguay 
Interim Chief of Police 

 
At the request of the Chief, I am presenting some options for the Board to consider 
regarding the use of dedicated, Board-only email accounts. Each option presents a 
different balance of cost, security, and IT involvement.  
 
Option 1 – Free, Individually Managed Email Account 
 
Board members may independently create a new email address using a free service such 
as Gmail or Outlook.com. 
 
 There is no cost to SSMPS. 
 The email account is fully managed by the individual Board member. 
 Board members are responsible for maintaining the account, monitoring 

messages, and securing access. 
 SSMPS IT Services would not have the ability to provide support, security 

monitoring, or recovery assistance for these accounts. 
 This option offers the least administrative overhead and cost but also provides the 

least security and organizational oversight. 
 
Option 2 – SSMPS-Managed Device and Enterprise Email Account 
 
SSMPS purchases and provides a dedicated device for each Board member, which is 
deployed and managed by SSMPS IT Services using SSMPS security standards. An 
Enterprise Microsoft 365 license would be assigned to each user. 
 
This option provides: 
 
 Full SSMPS security controls, including device management (remote lock and 

remote wipe if a device is lost or stolen). 
 Account security and monitoring, including detection of unauthorized login 

attempts and managed Multi-Factor Authentication. 



 Access to SSMPS collaboration tools, including the SSMPS Board SharePoint site, 
should the Board choose to use it. 

 Centralized IT support for the device and email account. 
 
Estimated costs per Board member: 
 
 Approximately $450 for the device (iPhone; charging block and case would be 

additional). 
 Approximately $30 per month for a cellular plan. 
 Approximately $60 per month for Microsoft licensing (Microsoft 365 E3 plus PII 

Directory and security add-on). 
 
This option represents the highest level of security, compliance, and IT support, but also 
the highest overall cost. 
 
Option 3 – SSMPS Email Account on a Personal Device 
 
SSMPS purchases a Microsoft 365 license and provisions a dedicated SSMPS email 
account for the Board member, which is added to the member’s existing personal device. 
 
This option includes: 
 
 An SSMPS-managed email account with Multi-Factor Authentication, requiring 

installation of the Microsoft Authenticator app. 
 Account security and monitoring, including detection of unauthorized login 

attempts and managed Multi-Factor Authentication. 
 Initial setup assistance, basic training, and email support provided by SSMPS IT 

Services. 
 Limitations of this option include: 

o No device management capabilities (SSMPS IT would not be able to 
remotely lock, wipe, or otherwise secure the personal device). 

o No access to the SSMPS Board SharePoint site, as the required security 
posture and licensing would not be in place. 

o Reduced visibility and control from a security and compliance perspective. 
 
Estimated cost:  
 approximately $25 per month per Board member for Microsoft 365 licensing. 

 
I am available to answer questions or provide further clarification on any of these options 
should it be required. 
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